
Welcome!  



NCATõs mission is to 

build and sustain  

a network of

businesses that strengthen
the health of communities

education and employment.

What We Do  



GUIDING PHILOSOPHIES
All people are assets

Environment shapes behavior

Creativity fuels enterprise

Manchester Bidwell Education Model

I. Every human being 

is an asset
II. Environment 

shapes behavior

III. Creativity 

fuels enterprise
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Youth Arts ς
Mentorship-based, afterschool programs for 
high school students in the visual arts
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Career Training ς
Demand-driven, career-ladder training for 
people who are  unemployed, underemployed 
and in transition
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World Class Facility

- Natural Light
- Professional 

art
- Open spaces
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MBC Culture
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Stages of 
Replication ς

Feasibility
ÅQualitative and 

quantitative research 
and analysis 
customized to your 
city that provides the 
detail for the 
creating a Center for 
Arts & Technology in 
your community.



Stages of 
Replication ς

Planning
Å Creating local 

leadership and 
physical 
infrastructure

Å Strategies for board 
development, 
fundraising, 
marketing & 
branding

Å State licensing

Å Youth & adult 
curriculum &  
programming



Stages of 
Replication ς
Implementation
Å Customized assistance 

once the Center is open 
and running for:

Å Evaluation

Å Recruiting

Å HR

Å Administration
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NCAT conducts a feasibility study to determine the 
best approach for opening a CAT

Feasibility Study

Interviews

Dataset 
analysis

Document 
review



NCAT determines the best approach of a CAT by 
focusing on six critical factors

Site

MoneyPeople Risks

Need

Market

Market Site

People Money Risk
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Needs 
Assessment 

 
 

Market 
Analysis 

 
 

Interim report 
prepared 

 

 
 

Interim 
report 

delivered 

 
Site Analysis 

 

 
 

Final report prepared 

 
 

Final 
report 

delivered 
 

Financial Analysis 
 

Risk 
Analysis Human Resource 

Analysis 

 



Team NCAT

üTammy Aupperle 

üMelanie Gibson

üLynn McHale

üJordan Williams

MBC

1815 Metropolitan

NCAT

1650 Metropolitan

DMC Greenhouse

1600 Metropolitan



Thank you!  


